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[bookmark: _Toc37866770]PRESIDENTIAL PLAN FOR RECONSTRUCTION AND DEVELOPMENT  
[bookmark: _Toc22652303][bookmark: _Toc37866771]PART I: OVERVIEW
[bookmark: _Toc22652304][bookmark: _Toc37866772]I.1 General Overview
[bookmark: _Toc22652305]Cameroon is a lower-middle-income country with a population of over 25 million (2018). Located along the Atlantic Ocean, it shares its borders with Chad, the Central African Republic (CAR), Equatorial Guinea, Gabon, Nigeria and the Republic of Congo. Two of its border regions with Nigeria (North-West and South-West) are Anglophone, while the rest of the country is Francophone. Cameroon is endowed with rich natural resources, including oil and gas, minerals, high-value species of timber, and agricultural products, such as coffee, cotton, cocoa, maize, and cassava.
[bookmark: _Toc37866773]I.2 Economic Overview
Cameroon is the largest economy in the Central African Economic and Monetary Community (CEMAC), a region experiencing an economic crisis triggered by the steep fall in oil prices. Along with its CEMAC partners, Cameroon has therefore had to put fiscal adjustment measures in place to adjust to the terms of trade shock and restore macro-stability and confidence in the common currency.
Growth in Cameroon is expected to reach 4.3% this year. The rebound is driven by three factors: an increase in natural gas production, with a new liquefied natural gas (LNG) offshore terminal coming online; the slight downturn in the oil sector; and sustained momentum in the construction, industry, housing, and services sectors.
Because its poverty reduction rate is lagging behind its population growth rate, the overall number of poor in Cameroon increased by 12% to 8.1 million between 2007 and 2014, and poverty is increasingly concentrated, with 56% of poor living in the northern regions. If Cameroon is to become an upper-middle-income country by 2035, it will have to increase productivity and unleash the potential of its private sector.
Specifically, Cameroon’s real GDP will have to grow by roughly 8% (or 5.7% per capita) between 2015 to 2035, which in turn will require the investment share of GDP to increase from about 20% in 2015 to 30% in 2035, and productivity growth to reach 2% over the same period from its average zero growth rate over the past decade. These challenges can be met. 
The new National Development Strategy (NDS) 2020-2030 which is fully aligned to the 2030 agenda and SDGs provides the corrective measures to address inequalities and promote inclusive growth. The NDS is articulated around four pillars, namely (i) Structural transformation (ii) Human development (iii) Employment policy and (iv) Improvement of good governance. 
Key transformational measures include: 
· Progressive disengagement of state on financing of infrastructures and investment in social sectors;
· Decentralization reforms to allocate 15 % of the Government budget to local municipalities;
· Creation of a special status for the North-West and South West regions;
· Reduction of power of state representatives in the management of local municipalities to foster local development and acceleration of structural transformation.
[bookmark: _Toc37866774]I.3 Political Overview
Having enjoyed several decades of stability, Cameroon has been grappling with attacks by Boko Haram in the Far North and a secessionist insurgency in the North-West and South-West regions. Since September 2017, this situation has displaced more than 500,000 people internally and claimed the lives of close to 400 civilians and over 200 military, gendarmerie, and police officers. Figures from the UN Refugee Agency (HCR) show that Cameroon is currently hosting over 401,213 refugees, primarily from the Central African Republic (289,982) and Nigeria (108,164). 
[bookmark: _Toc37774134]Table 1: Map of the North-West region
[bookmark: _GoBack][image: ]
The conflict in North-West and South-West regions of Cameroon had been simmering for decades, but boiled over in 2016, when teachers and lawyers started to protest against the use of French in schools and courts. Insurgents declared independence for the region they call "Ambazonia". In an attempt to end the crisis, President Paul Biya called for talks by organizing the Major National Dialogue in October 2019. The Prime Minister held preliminary consultations with representatives of all socio-political stakeholders - including the diaspora – to spark dialogue and encourage the return of peace and stability. More than 600 people participated, with approximately two thirds from the NW and SW regions, and 5% representing the diaspora. 
Subsequent to the Major National Dialogue the President decided the discontinuance of proceedings by the military tribunal against 333 separatists arrested and detained in the NW and SW and 102 officials and militants, 8 of political parties. These decisions were welcome by national and international stakeholders including the UN Secretary General as an encouragement to appease tensions. 
[bookmark: _Toc37774135]Table 2: Map of the South-West region
[image: ]
Several key recommendations came out of the Major National Dialogue: 
· Improve bilingual practices across Cameroon and strengthen national social cohesion; 
· Include community violence reduction in the DDR program and fight against small arms circulation;
· Provide a special status for the NW and SW regions;
· Enhance decentralization and local development in addition to strengthening the financial autonomy of regions;
· Remove positions of “Government delegates” to city councils who are appointed by the Executive;
· Create a local government public service and increase transfer of power and resources to local authorities; 
· Formulate a Plan for Reconstruction and Development for the North-West, South-West and Far North regions.
[bookmark: _Toc37866775]I.4 Need for Recovery, Reconstruction and Development Interventions
The Government of Cameroon conducted a socio-economic assessment to estimate the impact of the crisis in the NW/SW. Conclusions of the study urged for the creation of a Reconstruction and Development plan for the two regions. 
The United Nations Development Program (UNDP), and all international partners of Cameroon, have collectively agreed that it is necessary and urgent to set the population of the NW/SW on an upward trajectory towards lasting prosperity and wellbeing, creating an enabling environment for their enterprises and industries to flourish. 
The Government of Cameroon called for action in close collaboration with UNDP and in consultation with other UN Agencies, international NGOs, civil society and the private sector. To this end, UNDP formulated a Presidential Plan for Reconstruction and Development (PPRD) for the NW/SW, which aims to tie short-term rehabilitation and humanitarian measures with longer-term reconstruction and development interventions. The PPRD takes into consideration the impact of the crisis on all aspects of life, and formulates responses designed to have a permanent beneficial impact – to ‘Build Back Better’. 
Through a common understanding between the Government of Cameroon and UNDP, Recovery and Reconstruction interventions are defined as a comprehensive process of socio-economic interventions and physical reconstruction, through which households and communities rebuild their assets, restore their livelihoods and strengthen their capacities to manage the impacts of the ongoing crisis. 

[bookmark: _Toc37866776]PART II: IMPACT OF THE CRISIS
It is intended that the priority interventions outlined in this plan not only restore the NW/SW to its previous condition but form the nucleus of a concerted effort to fundamentally improve all aspects of life in both regions. With this in mind, UNDP in collaboration with the Government of Cameroon has estimated the scale of damages and the magnitude of needs in all sectors and set about defining the Cameroonian priorities for overcoming them. Immediate priority will be given to providing housing kits to the dispossessed, repairing water networks, repairing schools and hospitals, and providing the appropriate conditions to return to normal life. 
Rapid assessments of damage and needs within the social sector utilized a variety of approaches, focus group consultations, desk reviews and interviews. The infrastructure assessment was undertaken through local authorities who assessed damages and needs at the household and community levels. Within the context of the economic sector, assessments were conducted of the major productive sectors and financial system. The Ministry of Economy, Planning and Regional Development (MINEPAT) used the following composite methodologies in conducting the damage and needs assessment: mapping and valuation of physical and human damage and loss suffered to public sector institutions and non-state resources; appraisal of the consequences of damages on the recovery of public institutions, service delivery mechanisms, social cohesion and public participation; identification of priority recovery interventions at the immediate level; and structured interviews with a number of NGOs, including women’s groups.
[bookmark: _Toc37866777]II.1 Social Sector
The conflict in the NW/SW resulted in the severe deterioration of the already precarious living conditions of the communities in those regions. This section describes how the widespread crisis in the NW/SW has created a highly stressed social environment, severely compromising the physical, psychological, social and emotional wellbeing and development of children, young people and adults in the NW/SW. The findings presented here give a focused account of those aspects of the damage which can be accurately calculated and suggest measures that can be taken immediately to stabilize the social structure, an essential basis for all other investments in NW/SW’s recovery and development. 
However, because of the complexity of factors that need to be considered in determining the overall social impacts and the extent to which its effects can be overcome are still being determined. In this ongoing crisis, characterized by social, economic and physical insecurity, individual and shared resilience have been systematically undermined. Yet, as this document describes, the impacts are felt in diverse ways. For example, men and women do not face exactly the same challenges; they have different capacities and access to support systems through which to manage their distress. The elderly, people with disabilities and people with chronic illnesses face additional obstacles to full recovery. Children and adolescents, who represent the majority of the population, are particularly affected because the protective environment usually provided by caregivers has been overwhelmed by the scale of the destruction. Children tend to be the most vulnerable group since they do not have access to, or control over, the limited resources within their communities. However, they bear the full brunt of disruption to services and schooling. 
[bookmark: _Toc37866778]II.1.1 Housing 
Information collected to date indicates that the housing situation of over 116,000 persons has been affected by the NW/SW crisis. Over 23,273 housing units have been damaged, leaving more people without homes, resulting in displacements and the deterioration of already difficult living conditions. 
In the NW region, approximately 107 villages were burnt (Centre for Human Rights and Democracy in Africa (CHRDA), May 2019). One village is composed of approximately 113 houses. Destructions therefore left 12 091 households without a home. Provided a household is composed of a minimum of 5 people, the crisis has resulted in 60 455 people in precarious living conditions. 
[bookmark: _Toc37169395][bookmark: _Toc37774136]Table 3: Villages destroyed in the NW region
[image: ][image: ]Source: CHRDA 2019
In the SW region, approximately 99 villages were burnt (Centre for Human Rights and Democracy in Africa (CHRDA), May 2019). One village is composed of approximately 113 houses. Destructions therefore left 11 187 households without a home. Provided a household is composed of a minimum of 5 people, the crisis has resulted in 55 935 people in precious living conditions. 
[bookmark: _Toc37169396][bookmark: _Toc37774137]Table 4: Villages destroyed in the SW region
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[bookmark: _Toc37866779]II.1.2 Civil Society and Community Based Organizations
NGOs have the potential to be key stakeholders within the recovery and reconstruction process in the NW/SW, particularly in promoting active citizenship and local ownership, documentation and information gathering, oversight and implementation functions, and engaging in service delivery to the affected population. However, many NGOs were severely affected by the crisis. There appear to be some restrictions on local NGO participation in the process of recovery. Together with the Government of Cameroon, UNDP seeks to reactivate the NGO network to support local communities based upon a non-partisan needs-based approach.
[bookmark: _Toc37866780]II.2 Essential Infrastructure 
[bookmark: _Toc37866781]II.2.1 Education 
The separatist crisis has contributed to the sharp increase in reported incidents of children being stopped from accessing education, physically attacked for trying to go to school or having their school destroyed. In the NW, approximately 174 out of 555 schools were damaged (MINEPAT, 2018). Available data concerning 32 sub-divisions, show that, on average 93% of preschools were not functional. None of the preschool were functional in Menchum, Bui and Ngoketunjia divisions, and twenty four sub-divisions (i.e. Nwa, Ndu, Ako, Bafut, Bali, Batibo, Ngie, Widikum, Balikumbat, Babessim Ndop, Wum, Fungom, Menchum valley, Mbven, Nkum, Oku, Noni, Jakirim, Belo, Fonfuka, Njinikom, Mbengwi and Njikwa).
Only 7.5% of secondary schools were functional, based on available data for 26 sub-divisions. At the divisional level, 8.2%, 20% and 6.7% of the schools were respectively functional in Donga-Mantung, Mezam and Boyo respectively. None of the secondary school were functional in Menchum, Bui and Ngoketunjia divisions and 26 sub-divisions (i.e. Nwa, Ndu, Ako, Bafut, Bali, Batibo, Ngie, Widikum, Balikumbat, Babessim Ndop, Wum, Fungom, Furu-awa, Menchum valley, Mbven, Nkum, Oku, Noni, Jakirim, Belo, Fonfuka, Njinikom, Mbengwi and Njikwa subdivisions. (PAID WA for UNICEF, 2019). 
[bookmark: _Toc37774138][bookmark: _Toc37169397]Table 5: Schools destroyed in the NW region
[image: ][image: ]Source: MINEPAT 2018
In the SW, approximately 119 out of 501 schools were damaged (MINEPAT, 2018). Available data concerning 27 sub-divisions, show that, on average 15.27% of preschools were not functional. None of the preschool were functional in Wabane, Menji, Alou, Konye, Kumba 3, Kumba 2, Mbonge, Dikome Balue, Idabato, Toko, Ekondo Titi, Mundemba, Bangem, Nguti and Muyuka. Furthermore, 78.9% of secondary schools were not functioning. None of the secondary schools were operational in two divisions (Lebialem and Kupe Muanenguba) and thirteen (13) subdivisions (i.e. Wabane, Menji, Alou, Eyumojock, Konye, Kumba 2, Dikome Balue, Toko, Bangem, Tombel, Mundemba, Nguti and Muyuka).
[bookmark: _Toc37169398][bookmark: _Toc37774139]Table 6: Schools destroyed in the SW region
[image: ][image: ] Source: MINEPAT 2018
[bookmark: _Toc37866782]II.2.2 Health
The separatist crisis has diverted scarce resources away from the promotion and protection of health, medical care and other health and social services. Over the past three years, the conflict has disrupted the health-supporting infrastructure of society in the NW region. Damaged Health Facilities (HF) include hospitals, health centers and pharmacies. Approximately 13% of health facilities in the NW region are damaged (MINEPAT, 2018). 
[bookmark: _Toc37169399][bookmark: _Toc37774140]Table 7: Health Facilities destroyed in the NW region
[image: ][image: ]Source: MINEPAT 2018
Approximately 10% of health facilities in the SW region are damaged (MINEPAT, 2018).
[bookmark: _Toc37169400][bookmark: _Toc37774141]Table 8: Health Facilities destroyed in the SW region
[image: ][image: ]Source: MINEPAT 2018 
[bookmark: _Toc37866783]II.2.3 Transportation
The movement of people and goods in NW/SW remains difficult as a result of the crisis, in particular in rural areas. In total, approximately 258 km of roads and 14 bridges were damaged throughout the NW. Many key roads were also shredded in the SW, with 315 km of damage and 26 dysfunctional bridges. The degradation of roads throughout the NW/SW, coupled with the fact that many basic utility services such as water, electricity, sewage and communication lines built under the roads are now damaged, have resulted in the loss of basic services by scores of thousands of people. With the destruction of sewage lines, many of the roads have become sewage ponds, causing environmental and health hazards to the population. Everyday travel is difficult and hazardous for residents, humanitarian and recovery work is impeded, and the commercial and industrial sectors have severe difficulty conducting business operations. 
[bookmark: _Toc37169401][bookmark: _Toc37774142]Table 9: Roads damaged in the NW region
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Source: MINEPAT 2018
[bookmark: _Toc37169402][bookmark: _Toc37774143]Table 10: Roads damaged in the SW region
[image: ]
Source: MINEPAT 2018
[bookmark: _Toc37866784]II.3 Local Economy 
The once-promising economy of the NW/SW has been devastated by the crisis. Repeated attacks and restrictions have led to the near strangulation of economic life. This has left the NW/SW almost completely dependent on the salaries and transfers paid by the Government and on humanitarian assistance. 
The economy requires significant assistance for recovery. The following section describe in detail the impact of the crisis on key economic subsectors.
[bookmark: _Toc37866785]II.3.1 Agriculture
The NW/SW crisis resulted in widespread destruction of cultivated lands, greenhouses, livestock and poultry farms, water wells, irrigation networks and other productive agricultural assets. Farmer’s abilities to produce food and secure income for their households have been reduced to an alarming level. Agricultural activities are strained, and access to both inputs and agricultural areas is restricted. 
The recent damages to the agricultural sector, which accounts for over 50% of employment in both the NW/SW, have placed many people out of work. Households spend the majority of their income on food, and increased unemployment and poverty, coupled with reduced local production, will have a negative short and medium-term impact on food security. 
In the NW, abandoned plantations increased by more than 200% between 2017 and 2018, going from 30 000 abandoned hectares to 100 000 abandoned hectares. In addition, 17 markets were destroyed. Overall agricultural production dropped by 51% between 2017 and 2019. The most important drop affected production of Arabic Coffee, with a 68% drop in production. 
[bookmark: _Toc37169403][bookmark: _Toc37774144]Table 11: Agricultural production in the NW region
[image: ]
Source: MINADER 2019
[bookmark: _Toc37169404][bookmark: _Toc37774145]Table 12: Distribution of agricultural production in the NW region
[image: ]
Source: MINADER 2019
In the SW, abandoned plantations increased by 50% between 2016 and 2018, going from 8 abandoned hectares to 12 abandoned hectares. Agricultural production (ficheries and food crops) dropped by 39% between 2017 and 2018. The most important drop affected production of Cocoyam, with a 81% drop in production. 
[bookmark: _Toc37169405][bookmark: _Toc37774146]Table 13: Distribution of main products per production area in the SW region
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Source: RD MINADER South West
[bookmark: _Toc37169406][bookmark: _Toc37774147]Table 14: Agricultural production in the SW region
[image: ]
Source: RD MINADER South West
[bookmark: _Toc37866786]II.3.2 Livestock
Similarly, as a result of the crisis, livestock damages have considerably increased between 2017 and 2018. The Table below illustrates that in the NW, destroyed livestock has gone from 25 800 in 2017 to 341 125 in 2018.
[bookmark: _Toc37169407][bookmark: _Toc37774148]Table 15: Livestock damages in the NW region
[image: ]Source: RDMINEPIA 2019
Pastureland was also degraded, compounded with unavailability of equipment for land preparation. In the SW, honey production fell by more than 72%. 
[bookmark: _Toc37169408][bookmark: _Toc37774149]Table 16: Livestock damages in the SW region
[image: ]
Source MINEPAT 2018
In the SW, Fako and Ndian divisions are key fishing locations. Between 2016 and 2018 fisheries dropped massively. Artisanal maritime fishing fell by 7 365% and fish farming went from 20 826 tons to 55,4 tons, registering a drop of 37 492%. 
[bookmark: _Toc37169409][bookmark: _Toc37774150]Table 17: Fishery damages in the SW region
[image: ]
Source: MINEPAT 2018
[bookmark: _Toc37866787]PART III: RECOVERY, RECONSTRUCTION AND DEVELOPMENT INTERVENTIONS
[bookmark: _Toc37774151]Table 18: Summary of Interventions
[image: ]
The Presidential Plan for Reconstruction and Development (PPRD) is a component of the National Development Strategy (NDS) that was articulated to reduce the effects of the crisis on populations of the NW/SW and to catch up with the rest of country. On demand of the Government of Cameroon, the PPRD will address the immediate needs of the affected populations of the NW and SW regions. The goal of the PPRD is to: 
· Strengthen social cohesion;
· Rehabilitate essential infrastructure; 
· Revitalize the local economy.
In order to address the needs of people in NW/SW in an integrated and coordinated way, the PPRD’s priority interventions ensure that sectoral and sub-sectoral needs are considered in relation to each other. For example, housing is linked to the water and sanitation needs of affected families, which in turn is linked to issues of availability of parts and equipment. In the context of road infrastructure, the careful prioritization and sequencing of road rehabilitation in relation to the needs of essential services and the activities of utility companies will enable a more cost effective and sustainable recovery. The recovery, reconstruction and development activities are guided by national policy frameworks and priorities set out in the National Development Plan to ensure coherence and consistency of policy across the Cameroonian territory. 
The Government’s vision of the PPRD in Cameroon arises from key considerations related to development, governance and resilience. It has three important strands: (1) help the communities recover from the impact of the conflict and rebuild their assets and livelihoods with a focus on women, youth and persons with disabilities; (2) rebuild public and community infrastructure to bounce back from the conflict; and (3) develop national capacities and systems through the PPRD. A decentralized and, when relevant, area-based approach and gender equality will underpin the recovery vision, as most of the programmes will be delivered at local level and target women and other vulnerable groups that were disproportionally affected by the conflict. 
Confronted with today’s complex development challenges the Government of Cameroon calls for the seamless integration of democratic governance, economic recovery, conflict prevention and peace-building interventions. Such an integrated approach guarantees that investments in human rights, the rule of law and accountable institutions are geared towards building social cohesion and preventing conflict, and vice versa, as investments in social cohesion, national dialogue and mediation capacities lay the foundations for sustaining peace.
The Government of Cameroon stresses that sustaining peace is best accomplished through a systematic attention to effective and inclusive democratic governance, access to public basic services for the population, the integration of national and local capacities for conflict mediation and resolution, through formal and informal institutions. A more integrated approach that pays attention to effective and inclusive democratic governance, economic growth and conflict prevention is better suited to create the resilient institutions needed to handle the stresses on the social contract that occur today in Cameroon.
The ability to transition from humanitarian response to sustainable development is determined by the willingness and capacity of development and government partners to collaboratively create, fund and integrate successful recovery. With recovery adequately and timely integrated into the overall crisis response framework, affected communities will acquire the capacity to Build Back Better (BBB) their assets, avoiding dependency, increasing the resilience of affected communities, and looking to solve long standing problems that may have contributed to the crisis in the first place.
[bookmark: _Toc37774152]Table 19: Theory of Change
[image: ]
Finally, the PPRD is integrated in the Humanitarian-Development-Peace nexus. The Plan is aligned with strategic priorities, strategies and programmes in Cameroon, such as the National Development Plan, Government special plans, sector policies and strategies, UNSDCF, technical and financial partners partnership agreements, PBF projects, humanitarian response plan, plans and strategies of humanitarian-development-peace organisations.
[bookmark: _Toc37866788]III.1 Social Sector
In response to the overwhelming housing needs of communities, UNDP will provide housing kits to at least 50% of the households that have lost their homes in the NW/SW. Housing kits will include materials to reconstruct individual home such as wood, concrete and roofing sheets. Each kit is worth 1.5 million FCFA. The provision of kits will be demand-driven and based on vulnerability criteria. 
UNDP recognizes that the crisis has also harmed traditional community mechanisms, such as chiefdom gatherings, community-based associations and intercommunity and intergenerational dialogue platforms. The Social Sector therefore involves housing and civil society. Many of the interventions in these subsectors will be implemented under the philosophy of the Build Back Better principle. Priority interventions in this area include: 
· Providing vulnerable households with housing kits;
· Conducting training courses and workshops in building renovations to involve the young people affected by the crisis in community-based recovery activities, emphasizing the healing power of culture and creativity; 
· Building capacity of civil society and CBOs through local authorities.  
[bookmark: _Toc37774153]Table 20: Social Sector Interventions
	Social Sector
	Type of damage
	Recovery, Reconstruction and Development intervention 

	Housing
	23 278 households have lost their homes
	· Provide housing kits to 6 046 households from the NW and 5 593 households from the SW
· Support the issuance of documents for 90 000 individuals in the NW and 80 000 in the SW
· Create community-led reconstruction groups 

	Civil Society and CBOs
	Restrictions on local NGO participation
	· Organize 35 and 31 capacity building workshops in the NW and SW respectively
· Organize 35 and 31 socio-cultural events in the NW and SW respectively 
· Create 35 and 31 warning cells respectively in the NW and SW to reinforce community networks such as self-help groups, community networks and mediation groups
· Create 35 and 31 caregiver support groups in the NW and SW respectively to reinforce community networks such as self-help groups, community networks, caregiver support groups and mediation groups
· Create a civic engagement platform to identify youth-led projects for positive change 


[bookmark: _Toc37866789]III.2 Essential Infrastructure  
The primary focus of restoring infrastructure includes restoring and repairing essential utilities and infrastructure, such as schools, health facilities, water, transportation, and telecommunications. In particular, there is a need to restore and repair: 
· Education facilities; 
· Health facilities; 
· Transportation networks. Road reconstruction will be prioritized in the following order: regional roads, roads serving public service sites (such as hospitals, schools, landfill sites, water processing stations) and roads serving neighborhoods; 
· Restoring damaged and destroyed community infrastructure such as canton courtyards, community halls, women and youth centers. 
[bookmark: _Toc37774154]Table 21: Essential Infrastructure Interventions
	Essential Infrastructure 
	Type of damage
	Recovery, Reconstruction and Development intervention 

	Schools
	293 schools destroyed 
	· Rehabilitate 174 schools in the NW and 119 schools in the SW 

	Health Facilities 
	82 Health Facilities and water networks destroyed 
	· Rehabilitate 38 Health Facilities in the NW and 44 Health Facilities in the SW 
· Rehabilitate 100 water points in the NW and 225 in the SW 

	Transportation 
	Damage of roads
	· Rehabilitate 14 small bridges and 258 km of earth roads in the NW and 26 small bridges and 315 km in the SW

	Community infrastructure 
	Damage of community infrastructure
	· Rehabilitate 50 community infrastructures (canton courtyards, community halls, women and youth centers) in the NW and 50 in the SW


[bookmark: _Toc37866790]III.3 Local Economy 
With regard to interventions in the economic sector, large scale job creation is a priority. Interventions will be directed to sectors that can feed and house the NW/SW people and economic benefits should be passed on to the private sector. Priority interventions in this area include: 
· Reviving the agricultural production;
· Rehabilitating productive infrastructure;
· Providing short-term work opportunities. 
[bookmark: _Toc37774155]Table 22: Local Economy Interventions
	Local Economy  
	Type of damage
	Recovery, Reconstruction and Development intervention 

	Agricultural production
	Decline in agricultural production
	· Rehabilitate 13 000 ha of farmland to the benefit of 1 500 famers in the NW and 10 000 ha of farmland to the benefit of 1 300 famers in the SW
· Supply 2000 farmers with equipment, tools and materials in the NW and 1700 farmers in the SW
· Support 70 cooperatives in the NW and 60 in the SW
· Recapitalize 350 livestock farmers in the NW and 300 livestock farmers and 200 fishermen in the SW 
· Support 70 startups in the NW and 60 in the SW

	Productive infrastructure
	Damage of productive infrastructure 
	· Rehabilitate 200 ovens for coffee and cocoa in the NW and 200 in the SW
· Rehabilitate 17 cattle and food crops markets in the NW and 2 markets in the SW

	Short-term work opportunities 
	High unemployment rates 
	· Provide small grants start-up packages 
· Support the provision of business development services





[bookmark: _Toc37866791][bookmark: _Toc23768849][bookmark: _Toc23768848]PART IV: OPERATING PRINCIPLES
[bookmark: _Toc37866792]IV.1 Guiding Principles 
The strategic response is designed to build on humanitarian relief efforts, develop exit strategies from dependency on humanitarian assistance, and address the recovery needs of communities in the NW/SW, while putting in place the foundations for longer-term reconstruction, sustainable development and equitable growth. The following principles guide the formulation and implementation of the PPRD: 
· Building back better, to ensure that recovery and reconstruction interventions do not simply replicate the conditions prior to the crisis but that they result in improved and more sustainable standards of living, and opportunities for a better life than before. The plan therefore takes into consideration the deterioration of socio-economic conditions and seeks to address the accumulated economic and social challenges of poverty, unemployment and stagnation.
· Revitalizing the private sector, civil society and the local economy, by facilitating the conditions for local economic development, including employment creation, and building local capacities to ensure that communities of the NW/SW are not just beneficiaries but are actors in the recovery and reconstruction process. The plan relies on NW/SW communities and systems to own and lead the process to transform their social and economic situation. It is designed to promote recovery initiatives by the affected communities and equip them with the resources and tools to be at the forefront of this effort. The private sector and a wide range of civil society organizations will be mobilized as both recipients of assistance and ‘managers’ of recovery and reconstruction interventions. This will mean, in particular, that those interventions will make use, whenever possible, of local labor, products and services. Adherence to this principle will provide an immediate stimulus to the local economy by supporting job creation, income generation and demand.  
· Promoting equity and broad-based participation from all segments of the NW/SW population, including and particularly from women and vulnerable groups. The plan is based on a commitment to ensuring that recovery and reconstruction efforts are as inclusive and participatory as possible, and that their results benefit everyone in the NW/SW, and the most vulnerable and needy in particular. Throughout the assessment process, particular attention has been given to the situation of those who have traditionally been the most vulnerable and disadvantaged. Within acute time constraints, the design of priority interventions is informed by accurate and disaggregated information on the needs of women, children and groups that are under-served, such as people with disabilities. 
· Efficient coordination and information sharing with stakeholders in the early recovery process to avoid duplication, identify gaps and optimize the resources available for sustainable recovery and development. Success requires that each input, be it human, financial or technical, is carefully calibrated and targeted. It is therefore essential that all actors involved agree to share information, coordinate their interventions in a mutually reinforcing and transparent manner, and that their activities be undertaken within the priorities, principles and parameters of this Plan.  
· Ensuring local ownership through the leadership of the Government of Cameroon and UNDP in the planning, execution, and monitoring of the Plan, in cooperation with international and local partners.  
· Resource mobilization through joint efforts by the Government and UNDP to secure adequate resources for the implementation of the PPRD. This will include the establishment of a multi-partner fiduciary framework adapted to the needs and procedures for the Technical and Financial Partners likely to contribute to the financing of the Plan. UNDP, in its capacity as Implementing Partner, will have fiduciary responsibility for the funds allocated to the PPRD and will receive the contributions in accordance with the agreed modalities.
[bookmark: _Toc37866793]IV.2 Monitoring & Evaluation
The suggested Monitoring and Evaluation (M&E) mechanism is one of the key measures to be used to achieve efficiency and effectiveness in the process of recovery, reconstruction and development of the NW/SW. The M&E mechanism is based on the following set of criteria and indicators, which will be used to assess progress of the work undertaken in the NW/SW:
· The percentage of the population with access to resources to rebuild their homes;
· The percentage of the population with access to water and sanitation services;
· The percentage of the population with access to transportation services;
· The number of businesses operating in different sectors;
· The percentage of employed persons and number of new jobs created;
· The percentage of the population with access to, and using, pre-existing basic;
· infrastructure and social services;
· The value of exports and imports.
The Plan includes four periodic reviews to monitor progress and identify outstanding needs. These reviews will focus on quantitative and qualitative data about the affected population and will be conducted according to UNDP reporting standards. In order to ensure that recovery needs are met, it will be identified which organizations (Who) are carrying out what activities (What) in which locations (Where) and how they are being implemented (How). “Who does What, Where and How” will be used as a coordination
tool, which seeks to identify duplication and/or gaps in activities and ensure a developmental approach. It will list activities that are ongoing, planned, completed, and funded. The detailed M&E framework can be found in Appendices VII.1. 
[bookmark: _Toc37866794]IV.3 Planning and Coordination 
Overall coordination and oversight of the PPRD rests with the Government of Cameroon, which will ensure that initiatives are embedded in national priorities and the best use is made of available resources. Given the scale and scope of the crisis, the implementation of recovery and reconstruction efforts will involve all key ministries and bodies, working across all levels of government and in close cooperation with numerous partners, including national development agencies, local and international NGOs and the private sector. 
The PPRD is under the overall supervision of the Prime Minister, Head of Government. At the request of the Government UNDP is designated as the Government's strategic partner in the implementation of the Plan. The project is implemented by UNDP on a direct implementation modality. It may also, in accordance with special dispensations, conclude special arrangements with other partners for the implementation of certain activities. UNDP ensures: (i) the production of deliverables and the achievement of results on time; (ii) capacity building of government partners, with a view to knowledge transfer, development of know-how at central and local levels, (iii) exit strategy and continuation of program implementation by national partners. 
For better national and local ownership of the PPRD, the presence of all key technical ministerial departments is important during its implementation. To this end, firm instructions defining the procedures and modalities of action between the government and the line ministries will be issued. 
[bookmark: _Toc37866795]IV.3.1 Governance Structure
The PPRD has a four-level management structure: Steering Committee, National Coordination, Regional Follow-up Committees and the Implementing Partner. 
The Steering Committee shall coordinate and evaluate all operations contributing to the implementation and monitoring of the PPRD. In this capacity, it shall:
· Define the strategic orientations to be followed up by the competent administrations and the Implementing Partner in the framework of the implementation of the PPRD; 
· Coordinate the interventions and actions of all entities involved in the implementation of the PPRD; 
· Ensure the effective implementation of the selected projects; 
· Examine and approve the Annual Work Plans of the PPRD National Coordination, the subsequent budgets and the execution of reports;
· Adopt all administrative, legal, technical and financial facilitation measures necessary for the diligent implementation of the projects; 
· Ensure the harmonious and equitable execution of the PPRD by all the administration, structures and partners involved; 
· Define and adopt a plan for the mobilization of the resources necessary for the implementation of the PPRD;
· Approve the budget of organs of the PPRD; 
· Propose other measures which could improve the execution of the PPRD; 
· Execute all other directives from the Prime Minister, Head of Government in relation to the implementation of the PPRD. 
The Steering Committee is composed of: 
· President: The Director of Cabinet of the Prime Minister;
· Co-President: The Resident Representative of the United Nations Development Program in Cameroon; 
· [bookmark: _Hlk37697020]Members:  Minister of Economy, Planning and Regional Development; Minister of Finance;  Minister of Territorial Administration, Minister of Agriculture and rural development; Minister of Public Works; Minister in charge of Decentralization and Local Development; Minister of Basic Education; Minister of Secondary Education, Minister of Health; Minister of Water and Energy; Minister in charge of Women empowerment; Minister in charge of Livestock; Minister in charge of Youth Affairs; The Archbishop of the Bamenda Ecclesiastical Province; The Moderator of the Presbyterian Church in Cameroon; The President of the Cameroon Baptist Convention; a representative of the Muslim community; a representative of Women Associations;  a representative of Youth Associations; the representative of each donor contributing to the PPRD; The Coordinator of the United Nations System in Cameroon;   the Representative of the Implementing Partner.  
The Steering Committee will meet at least once per semester and, if necessary, upon convocation by its President. The Chairman of the Steering Committee may, in advisory capacity, call upon any natural or legal person for his or her competences in relation to the issues of the agenda.   
The National Coordination is the operational body in charge with monitoring the implantation of the PPRD. The National Coordinator acts as an interface between the PPRD and the specialized technical Ministries. The National Coordinator will facilitate the mobilization of resources and the relationship between actors from the State's technical services and manage all issues relating to administrative constraints. The National Coordination shall be headed by a National Coordinator assisted by a deputy. The National Coordinator and the Deputy National Coordinator are appointed by the Prime Minister, Head of the Government. 
As such, it shall: 
· Elaborate the action plan and the annual work plan to be submitted to the Steering Committee for approval;
· Organize and monitor the mobilization of resources for the implementation of the PPRD; 
· Act as an interface with the relevant State Services as needed to facilitate the implementation of the PPRD; 
· Ensure the transfer of resources to the Implementing Partner; 
· Ensure compliance with the terms of the Memorandum of Understanding by the Implementing Partner; 
· Ensure the implementation of the directives and recommendations of the Steering Committee;
· Assist the administration involved in the operational monitoring of projects under their competence in relation to the PPRD; 
· Examine and validate the budget, financial statements, activity and management reports produced by the Implementing Partner of the PPRD;
· Prepare the meetings of the Steering Committee;
· Report regularly to the Chairman of the Steering Committee on the activities carried out and any difficulties encountered; 
· Ensure adequate communication on the implementation of the PPRD; 
· Monitor field operations and reporting to the Steering Committee. 
The National Coordination is composed of: 
· Two regional coordinators; 
· One Administrative and Financial Manager; 
· One Monitoring and Evaluation Officer; 
· One Communications and Public Relations Officer; 
· Three Experts (social sector, essential infrastructure and economic revitalization);
· Support Staff.
The Regional Follow-up Committees are under the authority of the National Coordinator. The Regional Follow-up Committees are responsible for the follow-up of actions at regional local level. The Regional Follow-up Committees are based both in Bamenda (North-West region) and Buea (South-West region). These Committees will oversee the implementation of the PPRD in the NW/SW at local level. To this effect, the Committee is responsible of the following: 
· Suggest improvements in the implementation of the PPRD;
· Foster synergies between various stakeholders involved in the implementation of the projects;
· Ensure proper involvement of the decentralized services of the State and other entities, notably Local and Regional entities, the private sector and the beneficiary communities in the implementation of the PPRD. 
 The Regional Follow-up Committee is composed of: 
· Chairperson: The Governor of the Region; 
· Co-chair: A representative of the Executing Agency (UNDP);
· Members: Senior Divisional Officers of the Region; Mayors; Chiefs-towns; Regional Delegates; Parliamentary representatives; Traditional Authorities; representatives of the Catholic Church, Presbyterian Church, Cameroon Baptist Convention, Muslim community, representatives of the private sector, in addition to representatives of civil society organizations. 
The Regional Coordinator is the rapporteur of the Regional Follow-up Committee. 
The Implementing Partner is designated by the Government of Cameroon who called upon UNDP to be the Implementing Partner of the PPRD. The Implementing Partner the following roles and responsibilities: 
· Implementation of all components of the PPRD in accordance with the rules and procedures of UNDP; 
· Fiduciary responsibility for the management of the funds made available to the PPRD; 
· Establishment of a PPRD Management Unit (PPRDMU);
· Quarterly reporting on the technical and financial execution of the PPRD; 
· Preparation of resource mobilization documents; 
· Carry out necessary studies aimed at optimizing the implementation of the PPRD.
The Implementing Partner deploys his activities in accordance with the strategic orientations of the Steering Committee. The Implementing Partner works in close collaboration with the South-West Development Authority (SOWEDA) and the North-West Development Authority (MIDENO), as well as deconcentrated services and regional and local authorities of the NW/SW. 
[bookmark: _Hlk37686698]Under the authority and supervision of the Implementing Partner, the Presidential Plan for Reconstruction and Development Management Unit (PPRDMU) is responsible for the execution of the PPRD. The PPRDMU is composed of a team recruited by UNDP. 
[bookmark: _Toc37774156]Table 23: Governance Structure
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[bookmark: _Toc37866796]IV.4 Principles of Engagement and Mitigation Measures
The proposed Principles of Engagement and Mitigation Measures have practical operational relevance, especially in situations of open conflict and hostility that characterizes the context in the NW and SW regions of Cameroon. Consistent adherence to the PPRD Principles of Engagement and Mitigation Measures will enable UNDP and all stakeholders to:
· Gain and maintain unrestricted, unimpaired and unhindered access to affected populations;
· Prevent risks to local communities, staff, partners and assets;
· Promote and ensure the rights and dignity of affected populations;
· Establish a principled engagement with authorities and all stakeholders on the ground.
Equally important is UNDP’s commitment to rights-based and community-based approaches that include efforts to engage and empower persons of concern in decisions that affect their lives. The humanitarian, development and peace actors are committed to coordinate and synchronize their interventions in the NW/SW, based on specific criteria and crisis dynamics, and on a sequential approach taking into account the ability and potential to achieve collective results. Existing coordination mechanisms at national, departmental and local levels will facilitate the synchronization of humanitarian-development-peace interventions and thus enhance impact on targeted populations.
To ensure transparency in assisting the NW/SW regions, the Government designated UNDP as the implementing partner and Fund manager of the PPRD. UNDP will implement the PPRD under the strict respect of UNDP’s Principles of Engagement and Mitigation Measures.
UNDP strives to respond to the NW/SW crisis with impartiality. This means that actions are based solely on need of affected populations, with priority given to the most urgent and vulnerable cases irrespective of ethnicity, gender, religious beliefs or political opinion. 
UNDP will adopt a comprehensive and integrated approach to risk mitigation in the context of the PPRD. Rigorous application of the proposed Principles of Engagement and Mitigation Measures will avoid that the PPRD becomes subject to control or subordination by political, economic, military or other objectives. 


Key principles are as follows:
· Respect of International Human Rights standards: Given the complexity and the environment of the areas where this program will be conducting its activities, and based on standard practices of the United Nations in working in complex situations, UNDP will conduct a due diligence assessment in order to ensure that all activities undertaken within the PPRD respond to the Human Rights Due Diligence Policy on UN support to non-UN security forces (HRDDP). Due diligence means (1) doing a risk assessment before giving support, (2) being transparent with national partners about the legally binding nature and core principles governing provision of UN support and (3) ensuring an effective implementation framework. UNDP will ensure risks are assessed and managed at every stage of its programmatic engagement with the security services. Before engaging in the NW and SW regions, UNDP will go through the accountability framework (see Appendices VII.3). Within the HRDDP framework UNDP will   draft (1) a questionnaire on pre-requisites; (2) a questionnaire assessing the reputational risk for the UNDP when entering the intervention areas; and (3) measures aimed at mitigating the risks identified. Ultimately, application of HRDDP will ensure that all stakeholders of the PPRD are vetted and that resources are not allocated to former and potential Human Rights violators 	
· Set-up a robust targeting approach: Due to the ongoing conflict, certain areas of the NW/SW are difficult to access. To mitigate this risk and ensure a gradual intervention, the PPRD will use a step-by-step approach, first targeting accessible areas before moving to more sensitive areas. Initial programming will be done in areas of the NW/SW where accessibility and security for staff and communities is ensured. Second-phase programming will be conducted by replicating and scaling up success from the initial programming phase in areas that are harder to access. Additionally, beneficiary targeting will be undertaken based on a people-centred and vulnerability-based approach to select the most vulnerable communities.
· Ensure local ownership with traditional/religious chiefs, youth and women groups: Before the start of activities on the ground, validation workshops will be organized in both the NW and SW regions. The specific objectives of the validation workshop are to (i) review the present PPRD with a view to validating information, data and needs and (ii) reach consensus with all involved stakeholders (local authorities, communities, partners etc.). The PPRD will ensure collective ownership by key stakeholders. The accountability and business process for the PPRD ensures that partners participate and benefit from mutual accountability, that processes are streamlined and clarified, that specific roles and responsibilities are defined to strengthen efficiency, that silos and fragmentation in implementing components are avoided, and that clear processes are developed for building strategic partnerships and coordinating the development of knowledge and sharing of systems. 
· Support the Inter Cluster Coordination Group: Maintain UNDP involvement with the intersectoral coordination and exercise leadership role on the Early Recovery cluster. Enhance the "One-UN" approach with particular focus on the ability of partners to collaborate and ensure triangulation of information and deconflicting of activities at the ground level.
· Mitigate political instrumentalization through managed visibility: UNDP will develop a multi-stakeholder communication plan based on collectively agreed key messages. Risk communication is recognised as the two-way and multi-directional communications and engagement with affected populations so that they can take informed decisions to protect themselves. UNDP is mindful of using the most appropriate and trusted of channels of communication and engagement. Accordingly, the PPRD’s risk communication will serve to:
· Raise awareness on the PPRD and its objectives amongst communities, local administrations and local leaders; 
· Encourage protective behaviour of community members in areas of operation;
· Inform to build up knowledge on hazards and risks linked to operating in conflict areas;
· Inform to promote acceptance of risks and management measures;
· Inform on how to behave during activities and ceremonies;
· Warn of and trigger action to impending and current events;
· Reassure the audience (to reduce anxiety or ‘manage’ outrage);
· Improve relationships (build trust, cooperation, networks);
· Enable mutual dialogue and understanding around the PPRD;
· [bookmark: _Toc23768852]Involve actors in decision making.

[bookmark: _Toc37866797]PART V: BUDGET 
The implementation of this PPRD is estimated at 89 682 938 100,00 XAF, equivalent to $151 896 849,87. 
[bookmark: _Toc37774157]Table 24: Budget Allocation
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The financing of the PPRD is the responsibility of the Government of Cameroon and UNDP, with the participation of other donors. UNDP and the Government will combine their efforts to mobilize partnerships and resources, through the establishment of an Open Partnership Framework. The Government of Cameroon commits to contribute 15% of the funding requirements. The gap will be mobilized through a joint mobilization effort of the Government and UNDP. The private sector will also be solicited to participate in the funding of this Plan, particularly on aspects related to local economic revitalization and entrepreneurship initiatives. 
The funding strategy for the implementation of the priorities will include:
· Increase in the budget allocation to both regions;
· Effective use of existing public investments (national and international) in the two regions in response to the pillars and priorities of the PPRD;
· Alignment of international support for government efforts to increase public spending in the two regions and accelerate disbursements.
The definition of the funding modalities within the framework of this PPRD requires:
· Identification of existing financing (national and international public finances) in the two regions;
· Identification of funding gaps based on the mapping of existing funding and estimated costs to implement the priorities of the PPRD.
See detailed budget below. 
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[bookmark: _Toc22486594][bookmark: _Toc37866798]PART VI: LEGAL FRAMEWORK
This PPRD derives its legitimacy from many legal documents and principles governing peace and security worldwide. First, there is the partnership between the Government of Cameroon and UNDP Cameroon embodied in the 1991 Standard Basic Agreement (SBAA) between the two entities. It is in line with the strategic priorities defined by the United Nations Development Assistance Framework (UNDAF) and adapts to Cameroon's national reality in order to protect, secure and empower the populations affected by the effects of the crisis.
Amendments to this PPRD are only possible after agreement with the Government and signature of the UNDP Resident Representative, provided that the latter is satisfied that the other signatories to the PPRD document have no objection to the changes proposed.
Cameroon’s Vision 2035 expresses the aspirations of Cameroonians to be a united nation enjoying peace and security; democracy; decentralized administration; prosperity; and universal access to quality social services.  Cameroon’s Vision 2035 expressed through its Growth and Employment Strategy Paper (GESP), constitutes the reference framework of government’s policy and actions up to 2035.  
The overarching thrust of the GESP is driven by the policies and actions which include promoting job creation by acting on jobs offers and efficiency of the job market and rehabilitating of the road network. 
Meanwhile, priorities of Cameroon’s Poverty Reduction Strategy include developing essential infrastructure and natural resources, while protecting the environment; strengthening human resources and the social services and integrating vulnerable groups into the economy and promotion of good governance, which are all rooted in agenda 2030 - Sustainable Development Goals (SDGs).
On 25 September 2015, Member States of the United Nations adopted the 2030 Agenda for Sustainable Development with the Sustainable Development Goals (SDGs) at its core. The 2030 Agenda commits all countries and stakeholders to working together to achieve sustained and inclusive economic growth, social development and environmental protection.
[bookmark: _Toc23505695]The United Nations Development Assistance Framework (UNDAF) is the plan for the United Nations Country Team’s (UNCT) contribution towards national development priorities in 2018-2021 and incorporates the ambitions of the 2030 Agenda. This plan outlines how the UNCT aims to collaborate with partners during the UNDAF period on the Sustainable Development Goals (SDGs).
[bookmark: _Toc37866799]PART VII: APPENDICES 
[bookmark: _Toc37866800][bookmark: _Toc23768851]VII.1 Monitoring and Evaluation Framework  
During the implementation of the PPRD particular attention will be paid to effectiveness and efficiency in the conduct of activities, the achievement of results and their targets, and the use of resources. With this in mind, the plan intends to monitor the qualitative and quantitative indicators defined in the results matrix. This will facilitate its monitoring and evaluation to ensure that Plan activities are carried out in accordance with the approved work plan.
The PPRD will set up the following mechanisms to ensure appropriate monitoring of results:
· Coordination bodies (Steering Committee, PSC), technical monitoring bodies (Technical Monitoring Committee, TMC) and management bodies (Plan Management Unit, PMU) whose meeting reports are essentially reporting on plan monitoring actions. 
· A joint PMU and Government official meeting to launch the activities of the Plan during the first quarter following its official approval.
· A biannual review of the Plan’s progress towards expected results, challenges and solution to accelerate and improve the implementation of the PPRD. 
· An annual review of the Plan at the technical level, based on the results-based annual implementation report, prepared by the PPRD management team in collaboration with the sectoral and/or provincial teams. 
· An annual meeting of the Steering Committee with an appropriate report and guidelines based on the Technical Committee annual report.
· Field visits will also be part of the monitoring activities.
A Plan Monitoring and Evaluation system will be set up and will be run on a quarterly, half-yearly and annual basis: 
· Weekly follow-up: meetings of the PPRDMU;  
· Monthly follow-up: meetings of the PPRDMU and UNDP management;
· Quarterly monitoring: meetings of the technical monitoring committee and submission of summary progress reports by pillar
· Half-yearly follow-up: meeting of the steering committee, preceded by the production of a summary progress report on the plan; 
· Annual review: Steering Committee meeting with a presentation of detailed annual activity reports and the detailed work plan for the following year.
With regard to the evaluation of the PPRD, the following actions are planned: 
· A mid-term review: considering the short duration of the Plan's implementation (2 years) due to its urgent nature, a mid-term review will be carried out 12 months after the start of the plan implementation. The ultimate objective of this mid-term review is, on the one hand, to assess the progress made and the challenges faced in the implementation of the PPRD, the achievement of expected results, the weaknesses, constraints and challenges encountered, the strengths and weaknesses in the partnership and the management of the PPRD; on the other hand, this mid-term review will propose corrective actions for further implementation of the PPRD. The mid-term review and evaluation will be organized in accordance with arrangements agreed between the Government and UNDP. The members of the independent external evaluation team will be appointed in accordance with the profile required by the mission's TORs, which will be managed by UNDP. 
· A final evaluation of the PPRD, shortly before its closure: the final evaluation will focus on the expected results and impacts of the Plan, as well as the achievements and lessons to be learned for other future Plan in this area. 
A timetable of these different review and evaluation will be developed in collaboration with the Plan Management Unit. The various evaluation reports, and in particular their findings and recommendations, are intended to support appropriate decision-making to improve the effectiveness and efficiency of the PPRD’s implementation. 
The entire monitoring and evaluation system and mechanism of the Plan is based on results-based management (RBM) principles in accordance with UNDP norms and standards. The results performance framework (Integrated Monitoring and Evaluation Plan) is the basic tool of RBM, as it provides indications on expected outcomes and outputs, a clear definition of the baseline, targets, and measurable (when quantitative) and realistic indicators. The PPRD targets are defined as exact values on an indicative scale (for qualitative indicators). The targets will be broken down into quarterly milestones in the Annual Work Plans (AWPs), and further refined in the Integrated Monitoring and Evaluation Plan (IMEP) to be designed for the plan.

[bookmark: _Toc37774158]Table 25: Monitoring & Evaluation Framework
	Project title and Atlas Project Number: Presidential Plan for Reconstruction and Development (PPRD)

	EXPECTED OUTPUTS
	OUTPUT INDICATORS[footnoteRef:1] [1:  It is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or for other targeted groups where relevant.] 

	DATA SOURCE
	BASELINE
	TARGETS
	DATA COLLECTION METHODS & RISKS

	
	
	
	Value

	Year

	Year 1
	Year 2
	FINAL
	

	Output 1.1: 

The most affected and vulnerable people located in South West and North West regions have their houses rehabilitated to BBB standards through the active involvement of affected population and local contractors and/or CSOs
	1.1.1: Number of essential infrastructures rehabilitated and constructed. 
	Activity report
	Rehabilitated =TBD
Constructed =TBD
	2019
	290
	290
	580
	Direct observation and activity reports  

	
	1.1.2: Percentage of homeowners with a repaired dwelling that are women, youth, elderly or persons with disabilities
	Activity report
Survey
	TBD
	2019
	50%
	100%
	100%
	Questionnaire

	
	1.1.3: Number of vulnerable individuals who have obtained temporary livelihoods and training through a labour-intensive program for the rehabilitation of affected houses
	Activity report
	TBD
	2019
	200
	200
	400
	Direct observation and activity reports  

	Output 1.2: 

Strengthened local communities’ systems and structures to cope with the aftermath and recover from crisis
	1.2.1 Number of new community development, risk reduction and recovery intervention(s) that are informed by risk assessments
	Activity report
	0
	2019
	100
	100
	200
	Direct observation and activity reports  

	
	1.2.2 Proportion of people in crisis affected communities that are covered by early warning information through local governments or through national dissemination mechanisms (disaggregated by sex)		
	Activity report
	0
	2019
	50%
	75%
	75%
	Programme report, media reports

	
	1.2.3 No of gender-sensitive recovery framework/ plans with capacity building initiatives at community level 
	Activity report
	0
	2019
	
	13
	13
	Programme/government reports report

	Output 1.3 

Mechanisms that consolidate peace, security and social cohesion strengthened 
	3.1.1 Existence of plans and strategies under implementation for reintegration of displaced persons and/or former combatants 
	Activity report
	0
	2019
	
	1
	1
	Direct observation and activity reports  

	
	3.1.2 Number of engagement and dialogue platforms, targeting inclusion and participation of women and youth in decision making processes	 
	Activity report
	TBD
	2019
	6
	7
	13
	

	
	3.1.3 Number of institutions and communities in the SW and NW regions whose capacities are enabled to provide, lead and coordinate reconciliation and dispute resolution processes	
	Activity report
	0
	2019
	6
	7
	13
	

	Output 2.1
Key community infrastructure in affected areas rehabilitated to BBB standards to restore the provision of education, health and socio-economic services 

	1.2.1: Number of people accessing basic services, as a result of UNDP-supported work, disaggregated by target groups:
     a) Poor; 
     b) Women
     c) People with disabilities
     d) Youth
     e) Displaced populations
	Activity report
	0
	2019
	1000000

	1000000
	2000000
	Administrative reports

	Output 3.1
Livelihoods and early economy recovery and income generation opportunities created
	3.1.1 number of livelihood opportunities created for people in affected communities
	Activity report
	0
	2019
	2500
	2500
	5000
	Direct observation and activity reports  

	
	3.1.2: Number of affected people improved livelihood options disaggregated by sex
	Activity report
	0
	2019
	2000
	2000
	4000
	

	
	3.1.3 Number of entrepreneurs benefiting from the value chain development and improvement initiatives.	
	Activity report
	0
	2019
	2000
	2000
	4000
	Direct observation and activity reports  

	Output 3.2 

Crisis-affected people benefiting from community-driven and gender-focused emergency employment interventions
	2.2.1Number of affected communities that have implemented recovery and response strategies and plans
	Activity report
	0
	2019
	50
	50
	100
	Direct observation and activity reports  

	
	2.2.2 No of new emergency Jobs created as a result of UNDPs intervention
	Activity report
	0
	2019
	70
	70
	140
	Direct observation and activity reports  

	
	2.2.3 No people benefiting from cash-for-work recovery initiatives
	Activity report
	0
	2019
	1500
	1500
	3000
	Direct observation and activity reports  

	Output 3.3 

Micro, small and medium enterprises and other income generation initiatives reactivated and/or strengthened
	2.3.1 Number of Small grants/start-up packages provided to affected populations to re-establish their enterprises
	Activity report
	0
	2019
	65
	65
	130
	Direct observation and activity reports  

	
	2.3.2 No and type of enterprises that transition beyond the stabilization stage to the growth stage as a result of BDS
	Activity report
	0
	2019
	10
	10
	20
	Direct observation and activity reports  

	Output 3.4 

Institutional capacities for livelihoods/ employment and enterprise recovery/development enhanced
	2.4.1 Number of government institutions at subnational levels implementing and monitoring their operational plans that incorporate, community recovery, employment and resilience to in targeted areas.
	Activity report
	0
	2019
	5
	5
	10
	Direct observation and activity reports  

	
	2.4.2 Number communities benefiting from value chain enabling strategies in Agriculture, fisheries and/or allied sectors
	Activity report
	0
	2019
	50
	50
	100
	Direct observation and activity reports  

	
	2.4.3 Number of entrepreneurs benefiting from the value chain development and improvement initiatives.			
	Activity report
	0
	2019
	65
	65
	130
	Direct observation and activity reports  





[bookmark: _Toc37774159]Table 26: UNDAF Framework
	Intended Outcome as stated in the UNDAF/Country [or Global/Regional] Programme Results and Resource Framework: Outcome 4.1 (UNDAF)/ Outcome 2 (CPD): By 2020, population (especially vulnerable groups) in the intervention areas are more resilient to environmental, social and economic shocks.

	Outcome indicators as stated in the Country Programme [or Global/Regional] Results and Resources Framework, including baseline and targets:
Indicator 2.3: Number of local institutions and platforms applying techniques and strategies for conflict prevention/management and social cohesion 
2.3a: Local institutions: Baseline (2016): 3, Target: 7
2.3b: Platforms: Baseline (2016): 3, Target: 7
Indicator 2.4: Number of critical benchmarks identified, and actions implemented for local economic revitalization (LER) 
2.4a: Economic livelihoods: Affected household assets are replaced; Households incomes at least at break-even levels
Baseline (2016):  20 000, Target (2020):   41 000
2.4b: Infrastructure: Infrastructure (specify) is rehabilitated and functional
Baseline (2016): 10, Target (2020): 20

	Applicable Output(s) from the UNDP Strategic Plan: 
SP output 3.1.1 Core government functions and inclusive basic services restored post-crisis for stabilisation, durable solutions to displacement and return to sustainable development pathways within the framework of national policies and priorities.
SP output 3.2.1. National capacities strengthened for reintegration, reconciliation, peaceful management of conflict and prevention of violent extremism in response to national policies and priorities
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Division Number of villages destroyed
Boyo 23
Bui 29
Donga-Mantung 14
Menchum 7
Mezam 6
Momo 21
Ngoketunjia 7
Total 107
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Division Number of villages destroyed
Fako 12
Koupé-Manengouba 9
Lebialem 3
Manyu 23
Meme 38
Ndian 14
Total 99
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Division Number of Schools Schools Destroyed
Mezam 111 39
Dong/Matung 40 23
Momo 74 23
Bui 63 12
Boyo 69 28
Ngoketunjia 144 27
Menchum 54 22
Total 555 174










Division Number of Schools Schools Destroyed

Mezam 111 39

Dong/Matung 40 23

Momo 74 23

Bui 63 12

Boyo 69 28

Ngoketunjia 144 27

Menchum 54 22

Total 555 174


image10.emf



76%



24%



Percentage of Schools Destroyed in the NW



Number of Schools Schools Destroyed










76%

24%

Percentage of Schools Destroyed in the NW

Number of Schools Schools Destroyed


image11.emf



Division Number of Schools Destroyed Schools 
Fako 111 12
Koupé-Manengouba 40 2
Lebialem 74 3
Manyu 63 2
Meme 69 97
Ndian 144 3
Total 501 119
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Division District level Number of HF HF destroyed % damaged
Boyo District Fundong 20 3 15%
Bui District Kumbo East 21 3 14%



District Kumbo West 12 2 17%
District Oku 9 1 11%



Donga-MantungDistrict Ako 8 1 13%
District Ndu 13 2 15%
District Nkambe 18 3 17%
District Nwa 6 1 17%



Menchum District Benakuma 9 1 11%
District Wum 19 3 16%



Mezam District Bafut 14 2 14%
District Bali 8 1 13%
District Bamenda 19 3 16%
District Santa 16 2 13%
District Tubah 12 2 17%



Momo District Batibo 23 3 13%
District Mbengwi 17 2 12%
District Njikwa 8 1 13%



Ngoketunjia District Ndop 19 3 16%
Total 271 39 13%
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Division District level Number of HF HF destroyed % damaged
Fako District Buea 21 3 14%



District Limbe 29 4 14%
District Muyuka 11 2 18%
District Tiko 22 3 14%



Koupé-ManengoubaDistrict Bangem 14 2 14%
District Nguti 16 2 13%
District Tombel 9 1 11%



Lebialem District Fontem 21 3 14%
District Wabane 12 2 17%



Manyu District Akwaya 11 2 18%
District Eyumodjock 15 2 13%
District Mamfe 25 4 16%



Meme District Konye 13 2 15%
District Kumba 25 4 16%
District Mbonge 18 3 17%



Ndian District Bakassi 9 1 11%
District Ekondo Titi 13 2 15%
District Mundemba 17 2 12%



Total 301 44 15%
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Description KM
Bouda - Balikumbat 48
Nkambe – Ako - Abonshie 69
Njikwa – Bassa – Bakwa – Batanga-Asaka – Bombe – 
Bagundu – Ballin – Bakinjaw – Njawbaw – Yive -Akwaya



48



Mbengwi Njikwa 32
Mbengwi – Ngie - Widikum 61
Total 258
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Description KM
Bawuru  – Akwaya  – Nigeria 48
Tombel – Kumba  32
Tombel - Bangem 38
Kombone – Mbonge 47
Bessali – Menji 47
Kumba – Konye – Bakundo 
Wome 60
Mundemba - Toko 43
Total 315
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Item 2017 2018
Damaged agricultural produce (%) 20% 60%
Confiscated produce (%) 10% 20%
Plantations abandoned due to the crisis (ha) 30 000 100 000
Number of markets destroyed 6 11
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Main produce 2015 (tons) 2016 (tons) 2017 (tons) 2018 (tons) % drop 2017/2018
Cocoa 229,78         400,00               430,00        150,00                  -65%
Arabica coffee 3 694,38      4 500,00            4 700,00     1 500,00               -68%
Robusta coffee 788,12         1 000,00            1 200,00     700,00                  -42%
Palm oil 27 150,00    30 100,00          35 250,00   22 000,00             -38%
Maize 210 000,00  302 324,00        300 000,00 150 000,00           -50%
Paddy rice 49 937,00    54 930,70          48 000,00   20 000,00             -58%
cassava 216 934,00  238 627,40        240 532,00 120 000,00           -50%
Yam 75 236,00    75 058,40          75 058,40   40 000,00             -47%
Macabo-taro 111 702,00  122 872,20        125 329,65 50 000,00             -60%
Plantain/banana 282 241,00  231 244,20        128 000,00 60 000,00             -53%
Solanum potato 111 128,00  100 241,90        107 258,83 65 000,00             -39%
Tomatoes 73 988,35    75 386,80          72 014,53   40 000,00             -44%
Beans N/A 206 109,00        198 000,90 80 000,00             -60%
Vegetables N/A 300 000,00        250 000,00 150 000,00           -40%



-51%Total



 Cash crops



Food crops
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Main products Production areas
Cocoa Meme, Fako, Manyu, Tombel
Robuster coffee Limbe, Bangem, Manyu, Meme
Cassava The whole Region
Plantains Tombel, Bangem, Fako, Fontem, Ekondo titi
Orages Manyu, Fako, Meme, Ndian
Yam Buea, Muyuka, Ekondo titi, Eyumodjock
Cocoyam Tombel, Bangem, Fako, Alou
Irish Potatoes Nkongle, Bangem
Tomatoes Buea, Nkongle, Bangem
Egusi Manyu, Muyuka, Ekondo Titi
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Produce 2017 (tons) 2018 (tons) % drop 2017/2018
Maize 56 286 44 733 -21%



Cassava 981 832 661 169 -33%
Plantain 1299595 879 426 -32%



Cocoyam 435 339 81 120 -81%
Yam 43 951 28 183 -36%



Cash crops Cocoa 192 215 129 381 -33%
Total 3 009 218 1 824 012 -39%



Food crops
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Items Products concerned 2017 2018 % increase 2017/2018
Livestock destroyed Cattle, goats, sheep, pigs 25 800 341 125 1222%
Confiscated animals Cattle, pigs, goats, sheep 21 642 233 363 978%
Total 47 442 574 488 1111%
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Items Produce 2016 2017 2018 % drop 2017/2018
Goats 591 1 011 1 802 -78%



Pigs 318 407 893 -119%
Production (liters) Honey 19 656 31 727 8 608 -73%
Grazing abandoned because of the crisis (in hectares) Bracheria/Guatemela 1 8 12 -50%
Total destruction of agricultural produce -80%



Livestock destroyed (in head count)
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Item Total 2016 Total 2018 %drop 2016/2018
Artisanal Maritime Fishing (tons) 287 303,40 3848,6 -99%
Industry Maritime Fishing (tons) 3958 3191,3 -19%
Inland Fishing tons) 197,1 121,7 -38%
Fish Farming (tons) 20826 55,4 -100%
Total 312 284,50 7217 -98%
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Exchange Rate 590,42

 

Quantit

y  

 Price (XAF)   Total Price (XAF)   Total Price (USD)   Y1  (XAF)   Y1  (USD)   Y2(XAF)   Y2 (USD) 

1.1.1 Activity: Provide Housing Kits to 6 046 households    6 046          1 500 000,00  XAF                  9 069 000 000,00  XAF   $            15 360 252,02                  4 534 500 000,00  XAF   $            7 680 126,01                  4 534 500 000,00  XAF   $            7 680 126,01 

1.1.2 Activity: Support 90 000 individuals for the issuance of lost documents  90 000                 6 000,00  XAF                     540 000 000,00  XAF   $                 914 603,16                     270 000 000,00  XAF   $               457 301,58                     270 000 000,00  XAF   $               457 301,58 

1.1.3 Activity: Research and establish 1 catalogue of local actors (Associations, NGOs, CBOs)           1          7 000 000,00  XAF                         7 000 000,00  XAF   $                   11 855,97                         3 500 000,00  XAF   $                   5 927,98                         3 500 000,00  XAF   $                   5 927,98 

Output 1.2: Grow community trust and understanding 

1.2.1 Activity: Organize 35 socio-cultural events (religious or cultural celebrations, peace festivals, art exhibitions, music 

events, and recreational activities such as social theatre, sport and music courses)

        35          8 000 000,00  XAF                     280 000 000,00  XAF   $                 474 238,68                     140 000 000,00  XAF   $               237 119,34                     140 000 000,00  XAF   $               237 119,34 

Output 1.3: Build conflict management skills, critical thinking, 

advocacy and action planning

1.3.1  Activity: Organize 35 capacity building workshops (25 participants/workshop) on crisis prevention, mediation, advocacy 

for peaceful coexistence and civic engagement for the benefit of traditional associations of chiefs, women associations, youth 

associations and customary/religious authorities and administrative authorities

        35          5 000 000,00  XAF                     175 000 000,00  XAF   $                 296 399,17                       87 500 000,00  XAF   $               148 199,59                       87 500 000,00  XAF   $               148 199,59 

1.4.1 Activity: Create a network of influential community leaders – religious leaders, village chiefs, youth representatives etc.– 

to act as vectors of positive change and information relays in conflict-affected communities

          1        60 000 000,00  XAF                       60 000 000,00  XAF   $                 101 622,57                       30 000 000,00  XAF   $                 50 811,29                       30 000 000,00  XAF   $                 50 811,29 

1.4.2 Activity: Create a youth changemakers platform for civic engagement and participation in decision-making to support 

conceptualisation and implementation of youth initiatives for positive change

          1      100 000 000,00  XAF                     100 000 000,00  XAF   $                 169 370,96                       50 000 000,00  XAF   $                 84 685,48                       50 000 000,00  XAF   $                 84 685,48 

1.4.3 Activity: Create caregivers support groups to train caregivers on how to influence youth to make positive choices. Deliver 

two 5-day training (during Year 1 and Year 2) on the effects of conflict on youth, youth psychosocial development, mediation 

skills with youth and communication skills with youth

1       30 000 000,00  XAF                       30 000 000,00  XAF   $                   50 811,29                       15 000 000,00  XAF   $                 25 405,64                       15 000 000,00  XAF   $                 25 405,64 

1.4.4 Activity: Establish 35 warning cells to identify and circumvent tensions, in collaboration with mayors, communal 

councilors, youth and women's associations

        35          5 000 000,00  XAF                     175 000 000,00  XAF   $                 296 399,17                       87 500 000,00  XAF   $               148 199,59                       87 500 000,00  XAF   $               148 199,59 

Output 1.5:  Support the role of women in peace and security 

1.5.1 Activity: Support the rehabilitation of 35 community-based women's multifunctional center through the employment of 

unemployed and inactive youth and giving back to women their means of subsistence and learning

        35        20 000 000,00  XAF                     700 000 000,00  XAF   $              1 185 596,69                     350 000 000,00  XAF   $               592 798,35                     350 000 000,00  XAF   $               592 798,35 

          2          5 000 000,00  XAF                       10 000 000,00  XAF   $                   16 937,10                         5 000 000,00  XAF   $                   8 468,55                         5 000 000,00  XAF   $                   8 468,55 

             11 146 000 000,00  XAF   $            18 878 086,79                 5 573 000 000,00  XAF   $            9 439 043,39                 5 573 000 000,00  XAF   $            9 439 043,39 

2.1.1 Activity: Construct/Rehabilitate basic infrastructures: 174 schools (1 school = 7 classrooms; 1 classroom =  11M; each 

school = 9M borehole plus + 7M for 2 solar water pump + 10 M storage)

      174      103 000 000,00  XAF                17 922 000 000,00  XAF   $            30 354 662,78                  8 961 000 000,00  XAF   $          15 177 331,39                  8 961 000 000,00  XAF   $          15 177 331,39 

2.1.2 Activity: Construct/Rehabilitate basic infrastructures: 38 Health Facilities (1 Health Facility = 50M; each Health Facility = 

9M borehole +  10M solar powered storage +  5M "plateau technique minimal")

        39        74 000 000,00  XAF                  2 886 000 000,00  XAF   $              4 888 045,80                  1 443 000 000,00  XAF   $            2 444 022,90                  1 443 000 000,00  XAF   $            2 444 022,90 

2.1.3 Activity: Construct 100 water points with solar powered storage (1 water point = 9M borehole + 7M for 1 water pump (2 

pumps needed for each water point) + 10M storage)

      100        33 000 000,00  XAF                  3 300 000 000,00  XAF   $              5 589 241,56                  1 650 000 000,00  XAF   $            2 794 620,78                  1 650 000 000,00  XAF   $            2 794 620,78 

2.2.1 Activity: Construct/Rehabitate 258 Km of roads (rehabilitate 60% of the 258KM = 155KM. 1 KM = 5M. Opening-up 40% 

of the 258KM = 103KM. 1 KM =  13M)

          1   2 114 000 000,00  XAF                  2 114 000 000,00  XAF   $              3 580 502,02                  1 057 000 000,00  XAF   $            1 790 251,01                  1 057 000 000,00  XAF   $            1 790 251,01 

2.2.2  Activity: Construct/Rehabitate 14 small bridges (1 small bridge = 20M)         14        20 000 000,00  XAF                     280 000 000,00  XAF   $                 474 238,68                     140 000 000,00  XAF   $               237 119,34                     140 000 000,00  XAF   $               237 119,34 

          2          5 000 000,00  XAF                       10 000 000,00  XAF   $                   16 937,10                         5 000 000,00  XAF   $                   8 468,55                         5 000 000,00  XAF   $                   8 468,55 

             26 512 000 000,00  XAF   $            44 903 627,93               13 256 000 000,00  XAF   $          22 451 813,96               13 256 000 000,00  XAF   $          22 451 813,96 

3.1.1 Activity: Rehabilitate13 000 ha of farmland to the benefit of 1500 farmers (1 ha = 200 000 XAF)  13 000             200 000,00  XAF                  2 600 000 000,00  XAF   $              4 403 644,86                  1 300 000 000,00  XAF   $            2 201 822,43                  1 300 000 000,00  XAF   $            2 201 822,43 

3.1.2 Activity: Provide equipment (farm tools,materials, primary handling and transformation equipment) to the benefict of 

2000 farmers (30% will be given in cash and 70% will be given in-kind)

   2 000             350 000,00  XAF                     700 000 000,00  XAF   $              1 185 596,69                     350 000 000,00  XAF   $               592 798,35                     350 000 000,00  XAF   $               592 798,35 

3.1.3 Activity: Construct 55 solar ovens for coffee and cocoa to the benefit of farmers (1 oven = 3M)         55          3 000 000,00  XAF                     165 000 000,00  XAF   $                 279 462,08                       82 500 000,00  XAF   $               139 731,04                       82 500 000,00  XAF   $               139 731,04 

Output 3.2: Revitalize economic infrastructure 3.2.1 Activity: Rehabilitate/Construct 17 markets (cattle markets and food crops markets) (1 market = 25M)         17        25 000 000,00  XAF                     425 000 000,00  XAF   $                 719 826,56                     212 500 000,00  XAF   $               359 913,28                     212 500 000,00  XAF   $               359 913,28 

3.3.1 Activity: Support 70 groups in the development of pilot agro-pastoral IGAs (1 group = 2M)         70          2 000 000,00  XAF                     140 000 000,00  XAF   $                 237 119,34                       70 000 000,00  XAF   $               118 559,67                       70 000 000,00  XAF   $               118 559,67 

3.3.2 Activity: Support 350 farmers in the development of pilot agro-pastoral IGAs (1 farmer = 350 000 (30% will be given in 

cash and 70% will be given in-kind))

      350             350 000,00  XAF                     122 500 000,00  XAF   $                 207 479,42                       61 250 000,00  XAF   $               103 739,71                       61 250 000,00  XAF   $               103 739,71 

3.3.3 Activity: Support a total of 70 start-ups (1 start-up = 1M)          70          1 000 000,00  XAF                       70 000 000,00  XAF   $                 118 559,67                       35 000 000,00  XAF   $                 59 279,83                       35 000 000,00  XAF   $                 59 279,83 

          2          5 000 000,00  XAF                       10 000 000,00  XAF   $                   16 937,10                         5 000 000,00  XAF   $                   8 468,55                         5 000 000,00  XAF   $                   8 468,55 

               4 232 500 000,00  XAF   $              7 168 625,72                 2 116 250 000,00  XAF   $            3 584 312,86                 2 116 250 000,00  XAF   $            3 584 312,86 

             41 890 500 000,00  XAF   $            70 950 340,44               20 945 250 000,00  XAF   $          35 475 170,22               20 945 250 000,00  XAF   $          35 475 170,22 

Sub-Total for Output 3

 Time Frame 

EXPECTED OUTCOMES PLANNED ACTIVITIES

 Total Costs 

EXPECTED OUTPUTS

Monitoring costs

Monitoring costs

Output 3.1: Revitalize agricultural production

Output 3.3: Support economic recovery, through short-term work 

opportunities, livelihoods development and market improvement

Output 2.1: Improve access to basic services 

North West Outcome 2

: Rehabilitation of Basic Infrastructure

North West Outcome 3

: Local Economic Revitalization

North West Outcome 1

: Social Cohesion

Output 1.1: Provide opportunities for ownership of the public 

space, bottom-linked citizen participation, and engagement in 

public affairs

Output 2.2: Improve mobility 

Output 1.4: Strengthen community networks that support an 

inclusive, diverse society

Sub-Total for Output 2

Sub-Total for Output 1

Monitoring costs

North West Sub-total for Outcome 1, 2 and 3 
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1.1.1 Activity: Provide Housing Kits to 5 593 households    5 593          1 500 000,00  XAF                  8 389 500 000,00  XAF   $            14 209 376,38                  4 194 750 000,00  XAF   $            7 104 688,19                  4 194 750 000,00  XAF   $            7 104 688,19 

1.2 Activity: Support 80 000 individuals for the issuance of lost documents  80 000                 6 000,00  XAF                     480 000 000,00  XAF   $                 812 980,59                     240 000 000,00  XAF   $               406 490,30                     240 000 000,00  XAF   $               406 490,30 

1.1.3 Activity: Research and establish 1 catalogue of local actors (Associations, NGOs, CBOs)           1          7 000 000,00  XAF                         7 000 000,00  XAF   $                   11 855,97                         3 500 000,00  XAF   $                   5 927,98                         3 500 000,00  XAF   $                   5 927,98 

Output 1.2: Grow community trust and understanding 

1.2.1 Activity: Organize 31 socio-cultural events (religious or cultural celebrations, peace festivals, art exhibitions, music 

events, and recreational activities such as social theatre, sport and music courses)

        31          8 000 000,00  XAF                     248 000 000,00  XAF   $                 420 039,97                     124 000 000,00  XAF   $               210 019,99                     124 000 000,00  XAF   $               210 019,99 

Output 1.3: Build conflict management skills, critical thinking, 

advocacy and action planning

1.3.1  Activity: Organize 31 capacity building workshops (30 participants/workshop) on crisis prevention, mediation, advocacy 

for peaceful coexistence and civic engagement for the benefit of traditional associations of chiefs, women associations, youth 

associations and customary/religious authorities and administrative authorities

        31          5 000 000,00  XAF                     155 000 000,00  XAF   $                 262 524,98                       77 500 000,00  XAF   $               131 262,49                       77 500 000,00  XAF   $               131 262,49 

1.4.1 Activity: Create a network of influential community leaders – religious leaders, village chiefs, youth representatives etc.– 

to act as vectors of positive change and information relays in conflict-affected communities

          1        60 000 000,00  XAF                       60 000 000,00  XAF   $                 101 622,57                       30 000 000,00  XAF   $                 50 811,29                       30 000 000,00  XAF   $                 50 811,29 

1.4.2 Activity: Create a youth changemakers platform for civic engagement and participation in decision-making to support 

conceptualisation and implementation of youth initiatives for positive change

          1      100 000 000,00  XAF                     100 000 000,00  XAF   $                 169 370,96                       50 000 000,00  XAF   $                 84 685,48                       50 000 000,00  XAF   $                 84 685,48 

1.4.3 Activity: Create caregivers support groups to train caregivers on how to influence youth to make positive choices. Deliver 

two 5-day training (during Year 1 and Year 2) on the effects of conflict on youth, youth psychosocial development, mediation 

skills with youth and communication skills with youth

1 30 000 000,00  XAF                             30 000 000,00  XAF   $                   50 811,29                       15 000 000,00  XAF   $                 25 405,64                       15 000 000,00  XAF   $                 25 405,64 

1.4.4 Activity: Establish 31 warning cells to identify and circumvent tensions, in collaboration with mayors, communal 

councilors, youth and women's associations

        31          5 000 000,00  XAF                     155 000 000,00  XAF   $                 262 524,98                       77 500 000,00  XAF   $               131 262,49                       77 500 000,00  XAF   $               131 262,49 

Output 1.5:  Support the role of women in peace and security 

1.8 Activity: Support the rehabilitation of 31 community-based women's multifunctional center through the employment of 

unemployed and inactive youth and giving back to women their means of subsistence and learning 

        31        20 000 000,00  XAF                     620 000 000,00  XAF   $              1 050 099,93                     310 000 000,00  XAF   $               525 049,96                     310 000 000,00  XAF   $               525 049,96 

          2                 5 000,00  XAF                              10 000,00  XAF   $                          16,94                                5 000,00  XAF   $                          8,47                                5 000,00  XAF   $                          8,47 

             10 244 510 000,00  XAF   $            17 351 224,55                 5 122 255 000,00  XAF   $            8 675 612,28                 5 122 255 000,00  XAF   $            8 675 612,28 

2.1 Activity: Construct/Rehabilitate basic infrastructures: 120 schools (1 school = 7 classrooms; 1 classroom =  11M; each 

school = 9M borehole plus + 7M for 2 solar water pump + 10 M storage)

      120      103 000 000,00  XAF                12 360 000 000,00  XAF   $            20 934 250,19                  6 180 000 000,00  XAF   $          10 467 125,10                  6 180 000 000,00  XAF   $          10 467 125,10 

2.2 Activity: Construct/Rehabilitate basic infrastructures: 44 Health Facilities (1 Health Facility = 50M; each Health Facility = 9M 

borehole +  10M solar powered storage +  5M "plateau technique minimal")

        44        74 000 000,00  XAF                  3 256 000 000,00  XAF   $              5 514 718,34                  1 628 000 000,00  XAF   $            2 757 359,17                  1 628 000 000,00  XAF   $            2 757 359,17 

2.3 Activity: Construct 100 water points with solar powered storage (1 water point = 9M borehole + 7M for 1 water pump (2 

pumps needed for each water point) + 10M storage)

      100        33 000 000,00  XAF                  3 300 000 000,00  XAF   $              5 589 241,56                  1 650 000 000,00  XAF   $            2 794 620,78                  1 650 000 000,00  XAF   $            2 794 620,78 

2.4 Activity: Construct/Rehabitate 315 Km of roads (rehabilitate 60% of the 258KM = 189KM. 1 KM = 5M. Opening-up 40% of 

the 315KM = 126KM. 1 KM =  15M)

          1   2 835 000 000,00  XAF                  2 835 000 000,00  XAF   $              4 801 666,61                  1 417 500 000,00  XAF   $            2 400 833,31                  1 417 500 000,00  XAF   $            2 400 833,31 

2.5 Activity: Construct/Rehabitate 26 small bridges (1 small bridge = 37M)         26        37 000 000,00  XAF                     962 000 000,00  XAF   $              1 629 348,60                     481 000 000,00  XAF   $               814 674,30                     481 000 000,00  XAF   $               814 674,30 

          2                 5 000,00  XAF                              10 000,00  XAF   $                          16,94                                5 000,00  XAF   $                          8,47                                5 000,00  XAF   $                          8,47 

             22 713 010 000,00  XAF   $            38 469 242,23               11 356 505 000,00  XAF   $          19 234 621,12               11 356 505 000,00  XAF   $          19 234 621,12 

3.1 Activity: Rehabilitate10 000 ha of farmland to the benefit of 1 300 farmers (1 ha = 200 000 XAF)  10 000             200 000,00  XAF                  2 000 000 000,00  XAF   $              3 387 419,13                  1 000 000 000,00  XAF   $            1 693 709,56                  1 000 000 000,00  XAF   $            1 693 709,56 

3.2 Activity: Provide equipment (farm tools,materials, primary handling and transformation equipment) to the benefict of 1700 

farmers (30% will be given in cash and 70% will be given in-kind)

   1 700             350 000,00  XAF                     595 000 000,00  XAF   $              1 007 757,19                     297 500 000,00  XAF   $               503 878,59                     297 500 000,00  XAF   $               503 878,59 

2.6 Activity: Construct 65 solar ovens for coffee and cocoa to the benefit of farmers (1 oven = 3M)         65          3 000 000,00  XAF                     195 000 000,00  XAF   $                 330 273,36                       97 500 000,00  XAF   $               165 136,68                       97 500 000,00  XAF   $               165 136,68 

Output 3.2: Revitalize economic infrastructure 3.3 Activity: Rehabilitate/Construct 2 markets (cattle markets and food crops markets)            2        25 000 000,00  XAF                       50 000 000,00  XAF   $                   84 685,48                       25 000 000,00  XAF   $                 42 342,74                       25 000 000,00  XAF   $                 42 342,74 

2.4 Activity: Support 60 groups in the development of pilot agro-pastoral IGAs (1 group = 2M)         60          2 000 000,00  XAF                     120 000 000,00  XAF   $                 203 245,15                       60 000 000,00  XAF   $               101 622,57                       60 000 000,00  XAF   $               101 622,57 

2.5 Activity: Support 300 farmers in the development of pilot agro-pastoral IGAs (1 farmer = 350 000 (30% will be given in 

cash and 70% will be given in-kind))

300            350 000,00  XAF                     105 000 000,00  XAF   $                 177 839,50                       52 500 000,00  XAF   $                 88 919,75                       52 500 000,00  XAF   $                 88 919,75 

2.7 Activity: Support a total of 60 start-ups (1 start-up = 1M)          60          1 000 000,00  XAF                       60 000 000,00  XAF   $                 101 622,57                       30 000 000,00  XAF   $                 50 811,29                       30 000 000,00  XAF   $                 50 811,29 

          2                 5 000,00  XAF                              10 000,00  XAF   $                          16,94                                5 000,00  XAF   $                          8,47                                5 000,00  XAF   $                          8,47 

               3 125 010 000,00  XAF   $              5 292 859,32                 1 562 505 000,00  XAF   $            2 646 429,66                 1 562 505 000,00  XAF   $            2 646 429,66 

             36 082 530 000,00  XAF   $            61 113 326,11               18 041 265 000,00  XAF   $          30 556 663,05               18 041 265 000,00  XAF   $          30 556 663,05 

             77 973 030 000,00  XAF   $          132 063 666,54               38 986 515 000,00  XAF   $          66 031 833,27               38 986 515 000,00  XAF   $          66 031 833,27 

South West Outcome 1

: Social Cohesion

South West Outcome 2

: Rehabilitation of Basic Infrastructure

South West Outcome 3

: Local Economic Revitalization

Output 1.1: Provide opportunities for ownership of the public 

space, bottom-linked citizen participation, and engagement in 

public affairs

Output 1.4: Strengthen community networks that support an 

inclusive, diverse society

Monitoring costs

Sub-Total for Output 1

Output 2.1: Improve access and provision of essential services 

such as education, health and sanitation



Output 2.2: Improve mobility 

Monitoring costs

Output 3.1: Revitalize agricultural production



South West Sub-total for Outcome 1, 2 and 3 

North West & South West Sub-total for Outcome 1, 2 and 3 

Output 3.3: Support economic recovery, through short-term work 

opportunities, livelihoods development and market improvement

Monitoring costs

Sub-Total for Output 2

Sub-Total for Output 3


image34.emf
Recorvery and Reconstrucion Programme Coordinator (P4) 2            212 000 000,00  XAF      424 000 000,00  XAF                     718 132,85 $                  212 000 000,00  XAF                     359 066,43 $                212 000 000,00  XAF                     359 066,43 $               

Procurement and Finance Specialist (P3, Yaounde) 2            177 000 000,00  XAF      354 000 000,00  XAF                     599 573,19 $                  177 000 000,00  XAF                     299 786,59 $                177 000 000,00  XAF                     299 786,59 $               

Reporting and Information Specialist (UNV, Yaoundé) 2            76 000 000,00  XAF        152 000 000,00  XAF                     257 443,85 $                  76 000 000,00  XAF                       128 721,93 $                76 000 000,00  XAF                       128 721,93 $               

GIS Specialist (P3, Yaoundé)  2            177 000 000,00  XAF      354 000 000,00  XAF                     599 573,19 $                  177 000 000,00  XAF                     299 786,59 $                177 000 000,00  XAF                     299 786,59 $               

GIS (UNV, Yaoundé) 2            76 000 000,00  XAF        152 000 000,00  XAF                     257 443,85 $                  76 000 000,00  XAF                       128 721,93 $                76 000 000,00  XAF                       128 721,93 $               

National Coordinator (NOC in Yaoundé)  2            114 000 000,00  XAF      228 000 000,00  XAF                     386 165,78 $                  114 000 000,00  XAF                     193 082,89 $                114 000 000,00  XAF                     193 082,89 $               

Procurement and Administrative Assistant (SB4, Yaounde) 2            68 000 000,00  XAF        136 000 000,00  XAF                     230 344,50 $                  68 000 000,00  XAF                       115 172,25 $                68 000 000,00  XAF                       115 172,25 $               

HR Assistant (SB3, Yaoundé) 2            50 000 000,00  XAF        100 000 000,00  XAF                     169 370,96 $                  50 000 000,00  XAF                       84 685,48 $                  50 000 000,00  XAF                       84 685,48 $                 

IT Associate (SB4, Yaoundé) 2            74 000 000,00  XAF        148 000 000,00  XAF                     250 669,02 $                  74 000 000,00  XAF                       125 334,51 $                74 000 000,00  XAF                       125 334,51 $               

Driver (SB 2, Yaoundé) 2            19 000 000,00  XAF        38 000 000,00  XAF                       64 360,96 $                    19 000 000,00  XAF                       32 180,48 $                  19 000 000,00  XAF                       32 180,48 $                 

Recorvery and Reconstrucion Field Coordinator (P3) 2            177 000 000,00  XAF      354 000 000,00  XAF                     599 573,19 $                  177 000 000,00  XAF                     299 786,59 $                177 000 000,00  XAF                     299 786,59 $               

National Expert (Livelihood and local economy) (SB5, Bamenda and Buea ) 2            74 000 000,00  XAF        148 000 000,00  XAF                     250 669,02 $                  74 000 000,00  XAF                       125 334,51 $                74 000 000,00  XAF                       125 334,51 $               

National Expert (Social cohesion) (SB5, Bamenda and Buea) 2            74 000 000,00  XAF        148 000 000,00  XAF                     250 669,02 $                  74 000 000,00  XAF                       125 334,51 $                74 000 000,00  XAF                       125 334,51 $               

2 Civil Engineers (SB4, Bamenda and Buea) 4            68 000 000,00  XAF        272 000 000,00  XAF                     460 689,00 $                  136 000 000,00  XAF                     230 344,50 $                136 000 000,00  XAF                     230 344,50 $               

M&E Specialist (SB5, Bamenda) 2            74 000 000,00  XAF        148 000 000,00  XAF                     250 669,02 $                  74 000 000,00  XAF                       125 334,51 $                74 000 000,00  XAF                       125 334,51 $               

Driver (SB2, Bamenda) 2            19 000 000,00  XAF        38 000 000,00  XAF                       64 360,96 $                    19 000 000,00  XAF                       32 180,48 $                  19 000 000,00  XAF                       32 180,48 $                 

Recorvery and Reconstrucion Field Coordinator (P3) 2            177 000 000,00  XAF      354 000 000,00  XAF                     599 573,19 $                  177 000 000,00  XAF                     299 786,59 $                177 000 000,00  XAF                     299 786,59 $               

National Expert (Livelihood and local economy) (SB5, Bamenda and Buea ) 2            74 000 000,00  XAF        148 000 000,00  XAF                     250 669,02 $                  74 000 000,00  XAF                       125 334,51 $                74 000 000,00  XAF                       125 334,51 $               

National Expert (Social cohesion) (SB5, Bamenda and Buea) 2            74 000 000,00  XAF        148 000 000,00  XAF                     250 669,02 $                  74 000 000,00  XAF                       125 334,51 $                74 000 000,00  XAF                       125 334,51 $               

2 Civil Ingineers  (SB4, Bamenda and Buea) 4            68 000 000,00  XAF        272 000 000,00  XAF                     460 689,00 $                  136 000 000,00  XAF                     230 344,50 $                136 000 000,00  XAF                     230 344,50 $               

M&E Specialist (SB5, Bamenda) 2            74 000 000,00  XAF        148 000 000,00  XAF                     250 669,02 $                  74 000 000,00  XAF                       125 334,51 $                74 000 000,00  XAF                       125 334,51 $               

Driver (SB 2, Buea) 2            19 000 000,00  XAF        38 000 000,00  XAF                       64 360,96 $                    19 000 000,00  XAF                       32 180,48 $                  19 000 000,00  XAF                       32 180,48 $                 

4 302 000 000,00  XAF                  7 286 338,54 $               2 151 000 000,00  XAF                  3 643 169,27 $             2 151 000 000,00 $                       3 643 169,27 $            

Office rents/utilities (Buea and Yaoundé) 3            114 000 000,00  XAF      342 000 000,00  XAF                     579 248,67 $                  171 000 000,00  XAF                     289 624,34 $                171 000 000,00  XAF                     289 624,34 $               

Double pick-up vehicle (Bamenda, Buea) 4            20 000 000,00  XAF        80 000 000,00  XAF                       135 496,77 $                  40 000 000,00  XAF                       67 748,38 $                  40 000 000,00  XAF                       67 748,38 $                 

Standard Landcruiser Vehicule (Yaoundé) 1            35 000 000,00  XAF        35 000 000,00  XAF                       59 279,83 $                    17 500 000,00  XAF                       29 639,92 $                  17 500 000,00  XAF                       29 639,92 $                 

Equipment package (e.g. laptops, radio, furniture)  (Bamenda, Buea) 2            14 000 000,00  XAF        28 000 000,00  XAF                       47 423,87 $                    14 000 000,00  XAF                       23 711,93 $                  14 000 000,00  XAF                       23 711,93 $                 

Supplies (e.g. office supplies, fuel, internet access/telephone) (Bamenda, Buea) 2            113 900 000,00  XAF      227 800 000,00  XAF                     385 827,04 $                  113 900 000,00  XAF                     192 913,52 $                113 900 000,00  XAF                     192 913,52 $               

Monitoring and Evaluation Plan (Mid term and Final Evaluation) (Bamenda, Buea) 2            300 000 000,00  XAF      600 000 000,00  XAF                     1 016 225,74 $               300 000 000,00  XAF                     508 112,87 $                300 000 000,00  XAF                     508 112,87 $               

Communication and Visibility Plan (Bamenda, Buea) 2            114 000 000,00  XAF      228 000 000,00  XAF                     386 165,78 $                  114 000 000,00  XAF                     193 082,89 $                114 000 000,00  XAF                     193 082,89 $               

1 540 800 000,00  XAF                  2 609 667,69 $               770 400 000,00  XAF                     1 304 833,85 $             770 400 000,00  XAF                     1 304 833,85 $            

5 842 800 000,00  XAF                  9 896 006,23 $               2 921 400 000,00  XAF                  4 948 003,12 $             2 921 400 000,00  XAF                  4 948 003,12 $            

83 815 830 000,00  XAF                141 959 672,78 $           41 907 915 000,00  XAF                70 979 836,39 $           41 907 915 000,00  XAF                70 979 836,39 $          

502 894 980,00  XAF                     851 758,04 $                  251 447 490,00  XAF                     425 879,02 $                251 447 490,00  XAF                     425 879,02 $               

5 364 213 120,00  XAF                  9 085 419,06 $               2 682 106 560,00  XAF                  4 542 709,53 $             2 682 106 560,00  XAF                  4 542 709,53 $            

5 867 108 100,00  XAF                  9 937 177,09 $               2 933 554 050,00  XAF                  4 968 588,55 $             2 933 554 050,00  XAF                  4 968 588,55 $            

89 682 938 100,00  XAF                151 896 849,87 $           44 841 469 050,00  XAF                75 948 424,93 $           44 841 469 050,00  XAF                75 948 424,93 $          

General Management Support (8% for Partners on 80% of budget) 

General Management Support (3% for Government on 20% of total budget) 

Total General Management Support 

Yaoundé

North West - Bamenda

South West - Buea

Sub-Total for Functioning

Yaoundé, Bamenda and Buea

Total 

Project Management

North West & South West Sub-total for Outcome 1, 2 and 3 and Project management

Sub-Total for Project management

Sub-Total for Staffing
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